
 

 
 
 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Government of Nepal (GoN)  
Ministry of Forests and Environment (MoFE) 

Building a Resilient Churia Region in Nepal (BRCRN) 

Provincial Project Management Unit (PPMU) 
Koshi Province, Itahari 

 

Notice for Standing List  

Support FUGs to develop, revise and deliver climate resilient  Forest Management 

Operational Plans (FMOPs) of Koshi Province 

 
Date of Publication: 11 January 2024 

 
 

The GoN, MoFE have received a grant from the Green Climate Fund (GFC) toward the cost of BRCRN. To 

expedite the project activities, the Provincial Project Management Unit (PPMU), Koshi Province, Itahari invites 

the interested and eligible consulting firm to enlist in the standing list as per the provisions made in the Public 

Procurement Act, 2063, Clause 6(a) and Public Procurement Regulation, 2064, Rule 18. For details information 

visit www.brcrn.gov.np. 
 

All interested and eligible firms are requested to submit their applications along with the following documents 

by hand or email ppmu.province1@brcrn.gov.np and or brcrnppmukoshi@gmail.com to get enlisted in the 

standing list on or before January 25, 2024, during office hours. BRCRN, PPMU Itahari, shall prepare the 

enlistment list based on their prior experience in the related field and will issue the request for proposal (RFP) 

document as per Public Procurement Regulation, 2008, Rule No. 72. 
 

Cluster and Assignments Details: 

S.N. Assignment Name Cluster River system within Cluster 

Minimum 

Requirement for 

Standing List 

1 

Preparation of Forest Management 

Operational Plans (FMOPs) of 13 

FMOPs at Ilam District 

Illam 
Mechi, Biring, Kankai and 

Ratuwa River System 
• Application letter 

clearly stating the 

stating the 

assignment name 

and cluster. 

• PAN/VAT 

Registration 

document. 

• Tax Clearance 

document for F/y 

2079/080 

• Summary of firm’s 

specific experience 

within last 7 years in 

the provided format. 

2 

Preparation of Forest Management 

Operational Plans (FMOPs) of 8 

FMOPs at Jhapa District 

Jhapa  
Mechi, Biring and Ratuwa 

River System 

3 

Preparation of Forest Management 

Operational Plans (FMOPs) of 10 

FMOPs at Morang District 

Morang 
Bakraha and Lohandra River 

system 

4 

Preparation of Forest Management 

Operational Plans (FMOPs) of 9 

FMOPs at Sunsari District 

Sunsari  
Budhi, Patnali and Kokha 

River system 

5 

Preparation of Forest Management 

Operational Plans (FMOPs) of 10 

FMOPs at (Gaighat),Udaipur District 

Gaighat  
Sunkoshi and Gideri River 

system 

6 

Preparation of Forest Management 

Operational Plans (FMOPs) of 13 

FMOPs at (Katari & Gaighat ) 

Udaipur District 

Katari & 

Gaighat 

Tawa North-South, Andheri-

Baruwa-Dwar River System 

Note: In the event that consulting firms are interested in enlisting for more than one cluster under this notice, they are 

requested to submit a separate application stating the assignment name and cluster.  

 

 

 

 

 

 

http://www.brcrn.gov.np/
mailto:ppmu.province1@brcrn.gov.np


मौजदुा सूचीको लागि गिवेदि 
(फममले स्पष्ट रूपमा आफ्िो कम्पिीको िाम र ठेिािा उल्लेख भएको लेटरप्याडमा यो गिवेदि तयार िरी पेश ििुम पिेछ।) 

 
गमगत : 

श्री चरेु उत्थािशील आयोजिा 
प्रदेश आयोजिा व्यवस्थापि इकाई, 
कोशी प्रदेश, सिुसरी।            
 

ववषय: मौजदुा सूचीमा दताम िरी पाउँ । 
 

असाइिमेन्ट िाम:            क्लस्टर :  
 

 

उपयकु्त सम्बन्धमा तहाँ प्रदेश आयोजिा व्यवस्थापि इकाई, कोशी प्रदेश, सिुसरीको गमगत २०८०/०९/२६ ितेको 
ियाँ पगिका रास्ट्स्िय दैगिक तथा चरेु उत्थािस्ट्शल आयोजिाको वेवसाइट www.brcrn.gov.np मा प्रकास्ट्शत मौजदुा ससु्ट्चमा दताम 
ििे सूचिा अिसुार सावमजगिक खररद गियमावली, २०६४ को गियम १८ को उपगियम (१) बमोस्ट्जम पषु्टयाई ििे कािजात 
संलग्ि िरी उल्लेस्ट्खत असाइिमेन्टमा काम ििम ईच्छुक भई प्रगतस्पधाममा सहभािी हिु आवश्यक कािजातहरु संलग्ि रास्ट्ख 
मौजदुा सूचीमा दताम हिु यो गिवेदि पेश िरेको छु। 
 

1. मौजदुा सूचीको लागि गिवेदि ददिे परामशमदाताको वववरण  :   

क िाम :       ख ठेिािा : 

ि पिाचार ििे ठेिािा :      घ मखु्य व्यस्ट्क्तको िामः  

ङ टेगलफोि िं.       च मोबाईल िं : 

मौजदुा सूचीमा दताम हिुको लागि संलग्ि प्रमाणपि/कािजात। 
क) फमम दतामको प्रमाणपि :     थाि  
ख) मूल्य अगभवृवि कर वा स्थायी लेखा िम्बर दतामको प्रमाणपि :     थाि  
ि ) कर चकु्ताको प्रमाणपि २०७९/०८० :     थाि 
घ) कायम अिभुव सम्बस्ट्न्ध गबबरण र कािजात :     थाि 
 

2. उल्लेस्ट्खत खररद प्रवियामा सहभािी हिु हामी अयोग्य छैिौं, प्रस्ताववत खररदमा हाम्रो कुिै स्वाथम बास्ट्िएको पगि छैि र 
पेशाित वा व्यवसावयक कसूरमा हामीले कुिै सजाय पाएका पगि छैिौं। 
 

3. प्रदेश आयोजिा व्यवस्थापि इकाई, कोशी प्रदेश, सिुसरीले जिु असाइिमेन्ट र क्लस्टरमा ससु्ट्चकृत हिु गिवेदि पेश िरेका 
हौ, सोवह कायमको लागि माि हाम्रो फममको ववित सात (७) बषम गभिको गबशेष कायम अिभुवको आधारमा ससु्ट्चकृत ििे िििे 
र प्रवियामा सहभािी िराउिे/ििराउिे गिणमय गलि सक्िे जािकारी हामीलाई रहेको छ । 
 

फममको तफम बाट आगधकाररक व्यस्ट्क्तको  
हस्ताक्षर:........................ 
पूरा िाम:........................ 
पद:............................ 
सम्पकम  जािकारी (फोि र इमेल):........................  

िोट : एक भन्दा बढी असाइिमेन्ट र क्लस्टरमा ससु्ट्चकृत हिु इच्छुक फममले स्पस्ट रुपमा साइिमेन्ट र क्लस्टर खलु्िे िरर छुट्टाछुटै्ट गिवेदि 
पेश ििुम पिेछ। अस्पस्ट र अपरुो गिवेदिको आधारमा ससु्ट्चकृत िररिे छैि । 

 



Form – Specific Experience with in last 7 years 

S.N Assignment Name Value of 

Contract 

Name of Client/PE Start 

Date 

End Date Description of actual 

services provided in the 

assignment 
1     

 

 

  

2     
 

 

 

  

3     

 
 

 

  

4     

 
 

 

  

5     

 

 
 

  

6     

 

 

  

7     
 

 

  

8     
 

 

  

9     

 
 

  

10     

 
 

  

Note: Please attached the supporting documentation/experience certificate of the assignment mentioned above.  

 

 

 

 

 

 

 

 

 

 

 

 



TERMS OF REFERENCE  

for service provider  

 

Support FUGs to develop, revise and deliver climate resilient Forest Management Operational 

Plans (FMOPs) of Koshi Province 

 
 
1. Background 

 

The Green Climate Fund (GCF) funded "Building a Resilient Churia Region in Nepal" (BRCRN) 

project was approved from the 24th board meeting of GCF in November 2019. The Ministry of Forests 

and Environment (MoFE) of the Government of Nepal (GoN) and the Food and Agriculture 

Organization (FAO) Nepal are jointly implementing the project as the executing entities. In addition 

to the executing agency, FAO is also the nominated Accredited Entity and therefore, responsible to the 

GCF for the full implementation of the project in 26 critical river systems in the southeast region of 

Nepal, covering parts of Koshi, Madhesh and Bagmati Provinces. The project has aimed to promote 

widespread adoption of climate-resilient land-use practices, confront deforestation and forest 

degradation challenges, better maintain the forest ecosystem, and build resilience to climate-induced 

hazards. 

 

This project with the duration of seven years, started on 12 May 2020 and will be completed on 11 

May 2027. In the preparatory phase, FAO provided intensive technical support to develop detailed 

plan of the river system, called critical ecosystem restoration plans (CERPs). On the other hand, MoFE 

has established and hosted a Project Management Unit (PMU) at the federal level and three provincial-

level support teams, Provincial Project Management Units (PPMUs) in each province. The PPMUs are 

responsible to implement the project with strong stakeholder engagement, including all levels of 

government, Civil Society Organizations (CSOs), and community-based organizations (CBOs). The 

project focuses supporting capacity development of relevant national, provincial, and municipal/local 

institutions for project implementation and sustainability of the project interventions. In line with this 

objective, capacity development of the community-based organizations, primarily the community-

based forest user groups in sustainable forest management is the key priority of the project.  

 

Benefitting from the long history of successful approach of CBFM in Nepal, this project will draw 

upon the vast experience of this modality to further develop community-based forest management 

approaches in the project area. The BRCRN project, therefore, focuses on the improvement of 

sustainable forest management (SFM) practices in all forest land managed by forestry-related CBO 

beneficiaries in the Project Area and want to ensure silvicultural practices are implemented to 

maximize ecosystem service provision, both in terms of climate resilience and in terms of enhancement 

of forest carbon stocks. The key tasks would be to support all community forest user groups (CFUGs), 

collaborative forest user groups (CoFUGs) and leasehold forest user groups (LFUGs) to benefit them 

from the technical support to improve existing forest management operational plans (FMOPs) and 

improve SFM practices. Specific forest management objectives to be set by the user groups in their 

respective forest management units will be the basis of the service provider’s support because those 

forest management objectives guide all technical measures. Silvicultural treatments are the means of 

implementing the defined objectives. Service provider will facilitate the groups to make those 

objectives and the plan climate resilient. While facilitating CBOs to develop strengthen and deliver 

climate resilient forest management plans in Sindhuli Division Forests of Bagmati Province, service 

provider follows the latest/updated legal procedures and guidelines of the government on 

development/revision of forest operational plan. Service providers also ensures the operational plans 

respond to the climate change adaptation and mitigation aspects, recognizes the optimum ecosystem 

and economic benefits of the forests as well as facilitates active forest management through simple 

and participatory silviculture. Moreover, the operational plans follow latest Community Forestry 

Directive of Nepal. 

 
 



2. Outcome  

The outcome of service provision for the project are as follows:  

a. Community-based Forest user groups will be capable of optimising multi-functional ecosystem 

benefits (watershed protection, erosion control, biodiversity etc) from their forest management 

units through adoption of sustainable forest management practices and making the communities 

more climate resilient. 

b. Community Forests Users will receive sustainable supply of the forest products at the same time 

ensure conservation of the forests, enhancement of the carbon stock and contribute reducing 

forest-based carbon emissions.  
 

3. Objective of the assignment  

The main objectives of this assignment are to:  

a) Facilitate forest user groups to make them able to identify their forest management priorities 

and silvicultural needs as per their landscape demand in the context of climate change.  

b) Revise forest management operational plans of forest user groups and get them approved 

from the concerned DFOs. 

4. Scope of work and deliverable outputs 

• Review of the documents 

a. Review community-based forest related policies and legal provisions including the federal 

and provincial level laws, regulations, guidelines and the roles and rights of the local 

goverments regarding forest management. 

b. In close consultation with relevant forest officials in provincial ministries, province 

directorate and the division/sub-division forest offices, gather and review the district/division 

forest management plans and the annual reports/publications of the concerned division. 

c. Project documents of BRCRN including Project Implementation Manual (PIM) and the 

project funding proposal. 

d. Critical Ecosystem Restoration Plans (CERPs) of concerned river systems of  concerned 

division to have the broader knowledge and specific interventions planned. 

e. Environmental and Social Management Plans (ESMPs), Social Inclusion and Management 

Plans (SIMPs) and Indigenous People’s Plan (IPPs) for the concerned  river systems. 

 

• Facilitate CFUGs for updated climate resilient FMOPs 

a. The service provider should strictly follow the provisions of Forest Act 2076 and Forest 

Regulations 2079 while preparing the CFOPs.   

b. Consultation and group meetings 

▪ Conduct inception meeting with DFOs, respective sub-division officials and PPMUs to 

detail out the process of user group facilitation, forest inventory and the approval of the 

prepared FMOPs. Request DFOs to assign one responsible officer and field facilitator 

whose DSA and facilitation fee is to be covered by SPs. 

▪ Oragnize and facilitate at least Four Tole/Hamlet meetings, Two Mass meetings and 

one meeting with DFO and Stakeholders with special attention on Gender and Social 

inclusion.  

▪ Conduct detail household and socio-economic survey of the forest user group and 

facilitate to prepare/update constitutions of FUGs. Service provider has responsibility 

to submit detailed results of socioeconomic survey as separate annex of the assignment 

completion report.  



▪ Facilitate forest users in collaboration with respective sub-division staffs and networks 

of forest user groups to define forest management objectives and derive specific 

silvicultural management principles in respective forest user groups. In doing so, 

follow the federal and provinicial guidelines /manual /procedures (e.g. CF guidelines, 

Inventory guidelines, Gender and Social Inclusion Guidelines). 

 

c. Forest mapping and detailed forest inventory  

In collaboration with sub-divison forest officials/facilator and in meaningful participation 

of forest user group representatives conduct detailed survey of the forest area and carry 

out forest inventory and gather and record the information required for the operational 

plan. Service provider has responsibility to submit detailed forest inventory record of all 

the forests they surveyed as separate annex of the assignment completion report.  

d. Preparation of the Operational Plan and constitution 

Upon completion of community meetings and the forest inventory, service provider will 

prepare the operational plan and constitution as per the social and technical information 

gathered from the particiaptory and consultative procedure as mentioned above and 

ensures the content as suggested by BRCRN officials to make the plans climate resilient.  

e. Validation/verification and approval of the plans 

The service provider ensures sharing the revised draft versions of the plans to user groups 

for their validation in presence of DFO staff and then facilitate user committee leaders to 

get the plan approved from the DFO. 

 

• Outputs to deliver 

a. In close consultation and collaboration with DFOs, SDFOs, PPMUs and stakeholders, design 

deailed work plan to carry out the assignment.  

b. A separate compiled document of the forest inventory data set and socioeconomic results of 

all the forests surveyed.   

c. Prepare, get approval and submit the revised  4 copies of FMOPs of Community Forests 

d. Submit the final report (including the process report, learning and key suggestions based on 

the process facilitation applied during service provision). 

 

5. Delivery schedule  
 

The overall maximum duration of the contract will be of two months starting from the date of 

agreement. Actual contract period will be determined during the agreement based on the number of 

CFOPs to be revised.  

 
No Key milestone Deadline (with effect from 

contract signing date) 

1. Review of secondary information and project documents Within first week 

2. Facilitate CFOP revision/formation procedures and group facilitation 

following CF guidelines and identify the forest management objectives  

Within third week 

3. Carry out forest survey and detail inventories following the forest 

inventory guideline 

Within fourth week  

4.  Submit the revised/updated version of CFOPs of forest user groups to 

respective DFOs  

Within Sixth week  

5.  Submit the approved final revised version of CFOP with the assignment 

completion report  

Within eighth week 

 



6. Required Key Human Resources 

 

1. Coordinator   

Qualifications and experience (one person for each cluster) 

• Bachelor’s Degree in Forestry, Environment Science or relevant field 

• At least five years of experience in facilitation and development of community-based forest 

operational plan preparation, revision and implementation, carrying out forest inventory and 

mapping 

• Preferred working experience in community-based forest management and development and 

groups/institution management  

• Preferred working experience in Churia Landscape of Nepal 

• Prior working experience with government and Non-government forestry related organization 

will be preferable 

• Language proficiency in both English and Nepali 

 

Roles and Responsibilities: 

 

• Review all the project documents required to carry out this assignment 

• Develop detailed process/methodology and submit the required reports ensuring quality. 

• Adopt/design sustainable forest management framework and ensure integration of the broader 

framework/guidelines in the specific forest management plans 

• Develop/revise/update forest management operational plans as per the guidelines 

 

2. Forest officers (1 persons; one each for 2 CFOPs)  

• Bachelor’s Degree in forestry with at least two years of experience in facilitation and 

development of community-based forest users’ operational plan preparation, revision and 

implementation, carrying out forest inventory and mapping using GPS and GIS. 

• Prior working experience in development of forest management plans with government of 

Nepal and/or other organizations that facilitates user groups in forest management.  

• Knowledge and skills of data analysis and presentation  

• Proficiency in both English and Nepali languages 

 

Roles and Responsibilities: 

• Support team leader in development of methodology of the assignment 

• Carry out forest inventory and mapping, analyse inventory data and prepare detail reports 

with forest management zoning  

• Develop/revise/update forest management plans 

• Support team leader to design sustainable forest management framework.  

 

3. Forest Inventory Enumerators/Field facilitators (1 persons; one each for 2 CFOPs)   

• Diploma degree in forestry with experience of conducting forest enumeration work and group 

facilitation independently.  

• Experienced in carrying out forest inventory and mapping using GPS and GIS. 

• Knowledge and skills of data analysis and presentation  

• A good team player and able to manage field work in coordination with the stakeholders  

 

 



Roles and responsibilities: 

▪ Boundary Survey, block survey of the forest and other features if applicable.   

▪ Layout the sampling plots, measure required variable and record them.  

▪ Other field related works.  

 

4. Field Supervisor/Helper (1 persons; one each for 2 CFOPs)  

• Matriculation/SEE with experience of conducting forest enumeration work and group 

facilitation.  

 

Roles and responsibilities: 

▪ Boundary Survey, block survey of the forest and other features if applicable.   

▪ Layout the sampling plots, measure required variable and record them.  

▪ Other field related works.  

 

Note: The outline of the additional contents for FMOP in the context of BRCRN is annexed for SP 

reference 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Annex 1 

Additional contents that should be covered by the revised FMOP in the BRCRN project area. 

चरेु उत्थािशील आयोजिा 
सामदुावयक वि उपभोक्ता समहु, 

वि कायमयोजिामा समावेस ििुम पिे बुदँाहरु 

पषृ्ठभगूम 
चरेु उत्थािशीलता आयोजिा िेपाल सरकार तथा संयकु्त राष्ट्र संघ, खाध्य तथा कृवष संिठि (FAO)  िेपालको संयकु्त 

प्रयासबाट चरेु क्षेिको उत्थािस्ट्शलको लािी हररत जलवाय ु कोष (Green Climate Fund-GCF) को सहायतामा िेपालमा 
आएको पवहलो आयोजिा हो । यस आयोजिाले एकीकृत दीिो प्राकृगतक  श्रोत व्यवस्थापिको माध्यमबाट चरेु क्षेिको 
पाररस्ट्स्थगतकीय  प्रणाली सधुारको साथै संकटासन्न समदुायको जलवाय ुसमािकुुलि क्षमतामा अगभबसृ्ट्ध्द ििे लक्ष्यका साथ पवुमको 
११ स्ट्जल्लाका २६ वटा िदी प्रणाली शरुु भएको हो । जलवाय ुउत्थािशीलताका लािी ददिो प्राकृगतक श्रोत व्यवस्थापिलाई 
सदुृढ ििमको लािी वि कायमयोजिा तयारी तथा सधुार सवहत िववकरण  एक हो । यस अन्तिमत वि सामदुावयक वि ववकासको 
लािी  वि कायमयोजिामा िररिे सबै प्रकारका वियाक्लापहरु समावेस िररएका हनु्छि । यस आयोजिाले २६ वटा िदी 
प्रणालीहरुको ६०० सामदुावयक वि उपभोक्ता समूहहरुलाई जलवाय ुउत्त्थािशील मैिी बिाउि ुरहेको छ । समग्रमा ७५० 
वटा समदुायमा आधाररत संस्थाहरु (सामदुावयक वि उपभोक्ता समूह, सािेदारी वि उपभोक्ता सगमगत र कबगुलयती वि उपभोक्ता 
समहु ) हरुलाई जलवाय ुउत्थािशीलता भ-ुउपयोि, ददिो प्राकृगतक श्रोत व्यवस्थापि  सम्बन्धी क्षमता अगभबसृ्ट्ध्द ििुम रहेको 
छ । यस अवधारणा पिमा वि कायमयोजिा तयारी तथा सधुार सवहत िववकरण िदाम योजिाको लक्ष्य अिसुार जलवाय ु
उत्थािशील अिकुुल प्राब्धािहरु अथामत जलवाय ुअिकुुलि र अल्पीकरणका वियाक्लापहरु समावेस ििुम को साथै छुटाउि 
िहिुे बुंदाहरु समावेस िररएका छि । यस प्रवियावाट आयोजिाको अन्त्यसम्ममा ५१२४९९ हे वि क्षेिफलमा रहेका  विले 
संबेदिशील पाररस्थगतगतवकय  जलवाय ुर भउूपयोि उत्थािशील र वि व्यवस्थापि अभ्यासबाट  जलवाय ुसम्बन्धी खिालाई 
न्यगुिकरण ििम सक्षम हिुेछ ।  

यसै सन्दभममा सामदुावयक वि ववकास कायमिम मािमदशमि २०७१को अिसूुची ७, ७(क) र ८मा व्यवस्था भए अिसुार चरेु 
उत्त्थािशील आयोजिाले समेटि सवकिे जलवाय ुअिकुुलि र अल्पीकरणका वियाक्लापहरु  र मािमदशमिमा समेटि िसवकएका 
वियाक्लापहरु रास्ट्खएका छि । यी वियाक्लापहरु संवेदिशील पाररस्ट्स्थगतकीय पिुरस्थापि योजिा ( Critical Ecosystem 

Restoration Plan- CERP) मा उल्लेख िररएका रहेका छि ।   

 

उद्दशे्य  

यसको प्रमखु उद्देश्य चरेु क्षेिको पाररस्ट्स्थगतकीय प्रणाली सधुारको साथै संकटासन्न समदुायको जलवाय ुसमािकुुलि क्षमतामा 
अगभबसृ्ट्ध्द ििम वि कायमयोजिामा समावेस िररिे वियाक्लापहरु पवहचाि ििुम रहेको छ ।  

समग्र वियाक्लापहरु  

उपयुमक्त उद्देश्यको लािी चरेु उत्थािशील आयोजिाले तयार पारेको संवेदिशील पाररस्ट्स्थगतकीय प्रणाली पिुरस्थापि योजिा 
अिसुार तपगसलका वियाक्लापहरु ििम सान्दगभमक देस्ट्खन्छ ।  

१. सामदुावयक वि क्षेिमा वि प्रजागतको छिौट, उत्पादि तथा बृक्षरोपण  

सामदुावयक वि क्षेि गभि रैथािे वि प्रजागतहरु मध्ये सो सामदुावयक वि क्षेिको माटो तथा हावापािी सहुाउँदो र स्थागिय 
उपभोक्ताहरुको माि समेतलाई गबचार िरी उपयोिी हिुे प्रजागतहरु छिौट ििे । यसमध्ये डालघाँस, फलफूल, िैरकाष्ठ वि 
पैदावारलाई जोड ददईिेछ । यी सबै प्रजागतहरु छोटो समयमा उत्पादि ददि सक्िे हिुपुदमछ । यी रुख प्रजागतहरु मध्ये 
हावापािी र समदुायले माि िरे अिसुार उत्पादि िररिेछ ।  

• उष्ण हावापािी तथा तराईमा उपयकु्त हिुे प्रजागतहरु -वटक ,बडहर ,हरो ,बरो ,कदम ,िम  ्हारी ,पाखरुी ,कटहर ,
अम्बा ,अमलस्ट््सो, बाँस 

• उपोष्ण हावापािी तथा चरेुको मागथलो भािमा हिुे प्रजागतहरु- वटक ,बडहर ,पाखरुी ,कटहर ,अमला ,कुटगमरो, गसमल, 
बाँस 

२. सामदुावयक वि क्षेि गभि खलुा चररचरण प्रगतबन्ध ििे । चररचरण ििै परे सामदुावयक वि क्षेिको कुिै खण्डलाई व्यवस्ट्स्थत 
चररचरण क्षेि छुट्याएर िाईवस्त ुसंख्यालाई धान्ने क्षमताको आधारमा (Carrying capacity) ववश्लषेण िरेर माि चररचरण ििे 
।   



३. सामदुावयक वि क्षेि गभि क्षगतग्रस्त (Degraded land)  भािलाई पिुरस्थापि (Rehabilitation) ििम सो क्षेिलाई संवेदिशील 
क्षेि तोकेर घेराबेरा अगिवायम ििे, सो क्षेिको प्रकृगत हेरेर बकृ्षरुखहरु (Mother tree) भए त्यसलाई संरक्षण ििे । संरक्षण 
पोखरी गिमामण ििे वा उपयकु्त प्रजागतको बकृ्षारोपण (Enrichment plantation) ििे ।   

४. सामदुावयक वि उपभोक्ताहरुको गिस्ट्ज जग्िामा कृवष वि प्रबध्दमि कायमिम, कृषकहरुलाई गिशलु्क ववरुवा ववतरण र प्रववस्ट्ध्द 
हस्तान्तरण कायमिम ििे । 

५. िदी वकिारमा रहेका िदी उकास तथा सावमजगिक जग्िामा कृवष वि प्रबध्दमि, बाँसको हररत पेटी (green belt) गिमामण, सखु्खा 
जग्िामा खयरको ववउ छरेर पिुरउत्पादि ििे, ववपन्न, दगलत, जिजातीहरुको समूह िठि िरी आयआजमिमखुी कृवषवि प्रवधमि 
ििे ।  

६. सामदुावयक वि क्षेि गभि जैववक ववववधतालाई प्रवध्दमि हिुे िरी रुख प्रजागतका फलफुल जस्तै गसमल, पाखरुी, डुमरी, िम्हारी, 
बेल, बयरलाई अन्य प्रजागतको साथ गमस्ट्श्रत रुपमा रोपण ििे  

७. िल्छी, भकु्षय, पवहरो गियन्िण तथा रोकथाम ििमको गिगमत सबेदिस्ट्शल पाररस्ट्स्थगतवकय पिुरस्थापि योजिा (Critical Ecosystem 

Restoration Plan – CERP) ले तोके बमोस्ट्जम खोल्सी, भूक्षय तथा सािा पवहरो गियन्िणका संरचिा (चेक ड्याम,) गिमामण ििुम 
पदमछ ।  

८. परुािो पोखरी, ताल, महुाि वा जलभण्डार भए त्यसलाई मममतसधुार वा पिुरगिमामण ििे। सो ि भए िया ँसंरक्षण पोखरी गिमामण 
(catchment pond) , वषामको पािी संक्लि (rainwater harvesting) तथा पिुरजल भरण (Recharge pond)  बिाउिे ।  

९. वि डढेलो व्यवस्थापि ििम समहुस्तरीय डढेलो प्रगतमरोधात्मक समूह (Firefighting group) िठि ििे र तागलम तथा 
अगभमसु्ट्खकरण माफम त क्षमता अगभबसृ्ट्ध्द ििे । वि डढेलो गियन्िण ििे औजारहरु र साधिहरु प्रयोि तथा पररचालि ििे । 
गडगभजि वि कायमलय तथा िस्ट्जकको सब-गडगभजि वि कायामलयसंिको समन्वय थप स्रोत साधिको पररचालि ििे ।  

१०. वि क्षेिमा वि डढेलोको जोस्ट्खमलाई न्यगुिकरण ििम वि अग्िीपथ (fire line), गिमामण, विपथ गिमामण, अग्िी प्रश्रय ददिे 
सामाग्रीहरुको उस्ट्चत व्यवस्थापि ििुम पछम ।  

११. अग्िी सूचक मोबाईल एप (Forest Fire App)  को प्रयोि बढाएर खिा न्यगुिकरण ििे काम ििुम पदमछ ।  

१२. वि संरक्षणको लागि सामदुावयक वि उपभोक्ता समहुको गिणमय अिसुार तोवकएको समहु पररचालि वा वि हेरालकुो गियमि र 
अििुमि ििे ।  

१३. सामदुावयक विको परैु क्षेि वा कुिै क्षेिलाई िमिुा वि व्यवस्थापि क्षेि घोषणा ििे । सो क्षेि गभि वि समसृ्ट्ध्दकोलािी 
िररिे वि सम्बध्दमि कायमहरु छटिी (Pruning) पत्ल्याउिे  (Thinning), ढलापरा संक्ि तथा व्यवस्ट्स्थत ििे योजिा अिसुार 
ििे ।  

१४. गमचाहा िारहरु जस्तै माईकेगिया गमिान्था र विमारा लिायतका िारलाई हटाउिे तथा व्यवस्ट्स्थत ििे काम ििुम पछम । सो 
िारहरुलाई फुलफुल्िे अिावै काटेर िष्ट ििे ।  

१५.  जैववक ववववधता संरक्षण तथा प्रवधमि ििमको गिगमत विगभि पाईिे बहमूुल्य विस्पती, जंिली जिावर, पक्षी, सररसृप, पतुली, 
वंषाण ुसंरक्षण (gene conservation)को कायम ििे ।  

१६. विको माटो तथा हावापािी अिसुार विगभि बहउुपयोिका रुख प्रजागत जस्तै तेजपता, दालस्ट्चिी, बेल, स्ट्चउरी, कुटगमरो, डमु्री, 
बरहर, सररफा, ईमली, लप्सी रोप्ि ुपदमछ जस्ले मािववय आवश्यक्तालाई पररपतुीको साथै जंिली स्ट्जवजन्तकुो पगि प्रवध्दमि  
िदमछ । 

१७. िदी वकिार (River bank) स्ट्स्थररकरण (stabilization),  िल्ली तथा खहरे गियन्िण स्थागिय स्रोत साधिको प्रयोि िरी 
बायोईस्ट्न्जगियररङ तररकाबाट ििे  

१८. िदीतटमा हररत पेटी (Green belt) बिाउि बाँस वृक्षरोपण ििे ।  

१९. सखु्खा याम तथा सखु्खा ठाउँमा वृक्षरोपणमा गसँचाईको व्यवस्था ििे । 

२०. बारबेरा सवहतको बकृ्षरोपण ििे  

२१. उपभोक्ताहरुको आयआजमि कायमलाई बढावा ददिकोलागि विस्रोतमा आधाररत उध्यमहरु ( Forest based enterprises) हरु 
को सञ्चालि ििुम पछम । यस्ता विजन्य उध्यमहरुमा वि िसमरी उध्यम, िैरकाष्ठ वि पैदावार (Non-timber forest products) 
जस्तै पातको दिुाटपरी, बाँसको हस्तकला, जडीबटुी संक्लि, प्रशोधि, पयामपयमटिहरु मध्ये उपयकु्त उध्यम सञ्चालि ििे ।  

२२. वि क्षेिगभि ववध्यमाि महत्वपणुम जडीबटुीहरु जस्तै हरो, बरो, अमला लिायत अन्य जडीबटुीहरुको संरक्षण, प्रवध्दमि ििे ।  

उपयुमक्त धेरै जसो प्राव्धािहरु सामदुावयक वि ववकास मािमदशमि २०७१मा उल्लेख भईसकेका छि भि ेयस अगतररक्त छुटाउि 
िहिुे वियाक्लापहरु तपगसल अिसुार रहेका छि ।  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

  

यस आयोजिा अन्तिमत वि कायमयोजिा तयारी तथा सधुार सवहत िववकरण िदाम छुटाउि िहिुे बुदँाहरु 

• पिुरुत्पादि व्यवस्थापि ववधी उपचार (Assisted Natural Regeneration) ििे 

• कृवष वि प्रवध्दमि (फलफुल ववरुवा ववकास ) ििे । 

• सामदुावयक वि गभि जैववक ववववधतालाई प्रवध्दमि हिुे िरी फलफुलका ववरुवा रोपण ििे । 

• संरक्षण सवहतको बकृ्षरोपण ििे । 

• िदीतटमा हररत पेटी (Green belt) बिाउि बाँस वृक्षरोपण ििे ।  

• सावमजगिक तथा िदद उकास जग्िामा कृवष वि वा िदी तटीय वि ववकास ििे । 

• जैववक ववववधता संरक्षण तथा प्रवधमि ििमको गिगमत विगभि पाईिे बहमूुल्य विस्पती, जंिली जिावर, पक्षी, 

सररसपृ, पतुली, वंषाण ुसंरक्षण (gene conservation)को कायम ििे । 

• वि हेरालकुो अििुमि तथा गियमि  ििे ।  

• अग्िी सूचक मोबाईल एप (Forest Fire App)  को प्रयोि बढाएर खतरा न्यगुिकरण ििे काम ििुम पदमछ ।  


